
 

 

 

 

ROOM II: 2:15 – 3:00 PM CST – Leadership: Boss Up! Going from Where You Are to Where 

You Want to Be. Speaker: Bryan Humphrey, MSW, TEDx Public Speaker, Coach & Author 

of Boss Up!: 10 Traits One Must Have to Reach Self-Actualization & The Truth Always Wins: 

Becoming Fulfilled And Reducing Stress 

Abstract True Leadership Starts with Self-Awareness (10 mins)  

• The importance of knowing your strength and weakness as a writer and business owner 

• Identifying what motivates you internally 

• Which kind of roles fits you best  

Show Then Tell: How to Lead by example (10 mins)  

• Working through the fear of people knowing your business 

• How to express empathy and compassion  

• Staying disciplined and the true meaning of discipline (most people have this mistaken)  

Take Care of You to Be You: Leading Authentically (10 mins)   

• How not to lose yourself as your audience grows  

• How to embrace your own uniqueness respectfully  

 

Questions and Answers (10 mins) 
 

Ending (5mins) 
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